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AOne who acts on principles, that is what a ninja should be.o
Bansenshl kai, Fujibayashi-sensei, 1676
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A NOTE ON TERMINOLOGY

Thetermninjais correctly interpreted as shinobi no mono (shinobi carries the connotation of
fihi dingd and mono means fipersond). This is often contracted to shinobi. The skill of ninjutsu is
correctly spoken as shinobi no jutsu, fithe arts of the shinobio. These are the terms used inthe
historical scrolls onwhichthis book is based and so these are the terms used here.



THE WORLD OF THE SHINOBI

Spanning a millennium, from the 9th to the 19th century, the age of the samurai was a glorious chapter
in the chronicle of Japan. The samural observed a refined and precise etiquette in all their activities,
from the taking of tea to the taking of enemy heads. This emphasis on the firight wayo of doing things
continues to exert a powerful influence in modern Japanese culture.

Nestled within a samurai force, yet standing apart from it, lurked the shadowy shinobi, the
infamous ninja agent. He was the commando, the spy, the betrayer. While fistandardo samurai found
lying and cheating repugnant, the shinobi were not bound by such scruples. They too followed an
ethical code, but they considered duplicity to be acceptable as long as it was used in the service of
their lord. The shinobi soldier would often integrate himself within the enemy, sharing in the rhythms
of everyday life and steadily gaining their trust but all the while hiding a malign intent. He was a foul
demon obeying the bidding of his gods, enabling the plans of hislord to bear fruit.

WHO WERE THE SHINOBI ?

The shinobi were spy-commandos with multiple specialisms, all of which involved clandestine
activity. These included espionage, counter-intelligence, surveillance, scouting, infiltration,
propaganda, incendiary warfare and physical protection, as well as the capturing of any person
targeted for arrest by the lord. An essential part of any Japanese military force, the shinobi were
considered by many chroniclers as the fieyes and earso of an army.



Image of athief by Edoperiod artist, Hokusai.

Unlike the samurai, which was a specific social class, the shinobi was a paid military role that
could be fulfilled by a soldier of any background. Many shinobi were from the samurai class, but
others were simple ashigaru foot soldiers. Others still were itinerant monks, actors or tradesmen
who might take on a temporary assignment. True shinobi owed their allegiance to a single lord,
whether for the length of a short-term contract or across generations. Being a shinobi did not
automatically confer any particular status; there were lower-grade shinobi as well as masters of the
art (see lessons 18 and 19).

The shinobi were first recorded in the 14th century. They are believed to have become
particularly influential during the turbulent Sengoku period (14671 ¢.1603), when Japan was in a
near-constant state of civil war. They then fell into relative obscurity during the more stable Edo
period (¢.1603i 1868), when the country was largely united under the Tokugawa shogunate. By the
time of the Melji Restoration in 1868, when imperial rule returned in place of military governmert,
the historical shinobi and samurai had died out.

ABOUT THIS BOOK



Ninja Skills investigates the beliefs, tactics and practices of the Japanese shinobi. It draws directly
from historical manuscripts, most of which date from the 17th century and were compiled by forward-
thinking writers determined to record for future generations the experiences of shinobi who had
served during the warring Sengoku period. The chief source for the 150 lessons contained within
these pages is the 1676 manual the Bansenshi kai, written by Fujibayashi Yasutake. This has been
supplemented by quotations and variations from other important works of the period, including the
Shhinki by Natori Masazumi (Issui-sensei), the Ykan series by Chikamatsu Shigenori, and the
Gunp@Jiy@shl by Ogasawara Sakuéun Katsuzo.

The lessons build on the original material to explain how, as a modern reader, you can interact
with these skills. Commentaries expand upon each teaching, outlining the social, cultural and
religious context and practical applications, in order to deepen your understanding of shinobi no
jutsu. It is hoped that you will be able to incorporate some of the skills and insights into your own
shinobi study. However, the world of the shinobi was very different from ours and some of the
practices described are dangerous or illegal or both, and should not be emul ated.

The teachings have been selected from all volumes of the Bansenshl kai and represent a broad
overview of the writing of Fujibayashi-sensei. If you wish to delve more deeply into the source
material, the appendices at the back of this book go into further detail about the scrolls and the
Chinese military classics on which some of them are based. You can aso read an English translation
of the full Bansenshl kai in The Book of Ninja (Watkins, 2013).






Fundamental Concepts




Lesson 1

THE PATH OF THE SHINOBI

Aln our country we use theideogramshinobi  asit has a deep meaning. Wthout realizing the
meaning you will find it difficult to take even the first step on this path.o
Bansenshl kai, Fujibayashi-sensei, 1676

Those who wish to take the path of the shinobi must first understand the concepts represented by the
shinobi ideogram. It carries the following essential meanings. fiperseveranceo, fiforbearanceo,
fenduranceo, fisecrecyo and fistealthd. Through its use by agents engaged in espionage the ideogram
has al so come to have the connotations of fispyo, fisecret agento, fithiefo and finfiltratoro.

In the Bansenshikai Fujibayashi-sensei explains that the shinobi ideogram comprises the
characters for fihearto () and fbladeo (), because to plunge themselves deep into the core of the
enemy shinobi must forge their hearts into weapons that are hard and sharp like a blade.

<\

A breakdown of the individual characters that make up the shinobi ideogram.

This is not a path for the weak. To venture into the dominion of the shinobi requires enormous
self-control and alevel of commitment and endurance that most peopl e cannot attain.

What makes the path so difficult is that shinobi must be simultaneously loyal to their own clan and
treacherous toward the enemy. They live within samurai society but remain in its shadow, forever
close to the centre but always cast to the outside, as any betrayal could mean the downfall of a clan.
Consequently, shinobi sit outside the lordd filighto but close enough to feel its fiwarmtho. Unlike the
average soldier, they do not benefit from the armyés protectioni they do not march within the ranks or
camp behind sturdy palisades. The shinobi venture out before all others, alone, and put themselves in
danger deep inside the adversary@ stronghol d.
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I deograms representing shinobi no jutsu (fihe arts of the shinobid) by Monk Jyuh@Yamamoto.

esson 2

THE ORIGIN OF THE UNIVERSE

The Taoist creation myth heavily influences samurai and shinobi thought. According to the myth,
before the universe existed there was a formless expanse called Wu-chi (fiPre-Universeg), which
evolved into Téai-chi (iThe Great Ultimate0). The Great Ultimate then differentiated into negative
and positive elements called yin and yang. While being contrary to each other, yin and yang also
complement each other i aduality found in, for example, male and female, light and dark, and fire and
water.

Yin and yang divide into Aiheaven, earth and mano (tenchijin), which exists in the four seasons of
spring, summer, autumn and winter. This is the foundation for the five elements of Earth (do), Fire
(ka), Metal (gon), Water (sui) and Wood (moku). The five elements give rise to the eight trigrams:
Heaven (gian), Lake (dui), Fire (li), Thunder (zhen), Wind (xun), Water (kan), Mountain (gen) and
Earth (kun). They in turn generate the whole world.

Yn and yang are also earth and heaven. When the body dies, yin and yang separate: the yin
element i the body T crumbles and returns to the earth, while the yang element 1 the spiriti returnsto
heaven. Therefore, death is not an end but the beginning of another phase of life. This understandingis
what enabl es the shinobi to face death without fear.

Shinobi skill: Do not mix up the Chinese version of the five el ements shown above, known as the

gogy» ( ), and the Indian version, known as the gorin ( ).



Pre-Universe

Y
The Great Ultimate
Y
Positive and Negative
Y
Heaven, Earth and Man
Y
Spring, Summer, Autumn and Winter
Y
Earth, Fire, Metal, Water and Wood
Y
The Eight Trigrams
Y

The Created Universe

The hierarchy of the Taoist universe.

Lesson 3

OF HEAVEN, EARTH AND M AN

The concept of tenchijin i fiheaven, earth and mano i signifies the oneness of the universe. The
Confuciani st sage Menci us said that to govern a country you must take into account the time of heaven,
the advantages of earth, and the harmony of man. The Natori-Ryl samurai tradition bresks these
el ements down as follows:

Time of heaven

A the date (important in divination)

A the 12-sign zodiac system

A the 10 celestial signs

A auspicious and i nauspicious directions

A the energy of each season (important in divination)




Advantages of earth
A distart or close

A steep or flat
Alarge or small

A life and death

EARTH

Harmony of man
A the unity of all people of all classes

Generals planning for a battle or shinobi preparing for a mission will greatly increase their chances
of success if they understand this triad and align heaven, earth and manin their favour.

Lesson 4

SKILLSOF THE DARK AND SKILLSOF THE LIGHT

In the Bansenshi kai Fujibayashi-sensei divides the arts of the shinobi according to yin and yang. The
yin aspect, the fidark sideo, iscalled in (), and the yang aspect, the filight sideo, is caIIed,yé( ).
Any skill (jutsu) found in the arts of the shinobi is either in-jutsu, a fiskill of the darko, or y@jutsu, a
fiskill of the lightd. Shinobi themselves are also classified along these lines, as in-nin ( ),
fishinobi of the darko, and yanin ( ), fishinobi of the lighto. Typically, in-nin move in stealth like
commandos, whereas y@nin use deception and disguise to fihnide in plain sighto like spies.



Yin Yang

In YO
Earth Heaven
Darkness Light
Water Fire
Female Male
Stillness Movement

Practical examples of in-jutsu include travelling out of sight over mountains and away from
roads, moving in stealth around enemy positions at night, cutting through walls and infiltrating
buildings, and entering in secret without ever being seen. In contrast, y@jutsu might involve
disguising yourself as alocal tradesman, using the local dialect and moving freely among the enemy,
al the while counting forces, making maps and surveying building layouts. Alternatively, you might
settle on the edge of an enemy town before a conflict starts and become familiar with the townsfol k.
Then when war breaks out, because you are already known to the enemy, you will not be suspected of
being an agent. Another example of y@jutsu is placing a femal e spy-maid (kunoichi) within an enemy
househol d.

MIXING IN AND Y&

Lower-level shinobi should complete a mission using only in-jutsu or y@jutsu. However, more
experienced agents will know when it is appropriate to switch between the two. Such an agent might
enter into an enemy castle by using stolen passwords or pretending to be the servant of a local
samurai (y@jutsu). They will then pick the correct time to infiltrate in secret, climbing or breaking
through into the most secure areas (in-jutsu).

Alternatively, seasoned shinobi might infiltrate a samurai house in stealth (in-jutsu) and then hold
a fal se conversation with themsel ves to mislead any guards who overhear (y@jutsu) so that they can
continue infiltrating deeper (in-jutsu). Or they might place a kunoichi in the enemy household (y&
jutsu) and have her open the doors at night so that they can infiltrate (in-jutsu). Fujibayashi-sensel
calls this switching of skillsy@chl injutsu ( ) 1 thefiskills of darkness inside lighto.

Lesson 5

THE CONCEPT OF INSUBSTANTIAL AND SUBSTANTIAL

Kyojitsu ( ) is a concept that you need to understand, as it is the basis of the shinobi mindset.
Meaning fithat which is insubstantial 0, kyo () carries connotations of falseness, emptiness, untruth,
deception, weakness and unpreparedness.



On the other hand, jitsu ( ) means fithat which is substantiald and represents truth, fullness,
correctness, honesty, strength and preparedness. The art of the shinobi lies in telling the difference
between the two qualities.

The fan is substance; the shadow of the fan is insubstantiality.

In the image above, the fanis substantial and true, while the shadow of the fan is insubstantial and
untrue. It may look like a fan, but it is only a projection, an illusion. e can apply this concept to
warfare. If amilitary force places 1,000 men on the field of battle, a good strategist will ask whether
this is truly the whole force (jitsu). Or has the enemy hidden 2,000 additional men, waiting to
ambush? If so, that is a fal se appearance designed to mislead, a shadow of the truth (kyo).

Similarly, shinobi working undercover to gather intelligence from the enemy must always
guestion whether the informeation they have received is true or whether infact it is false, deliberately
planted by the enemy in order to misguide.

The concept of kyogjitsu is deep and profound and is a fundamental part of shinobi no jutsu.
Without mastering this idea an espionage agent can never become a j@hin i an expert shinobi (see
lesson 19).

Lesson 6

WAITING FOR THE ENEMY TO MAKE A MOVE

NThere is no difference between the principles for ninjutsu (espionage) and the principles for

kenj utsu (swordsmanship). WWhen your opponent is not going to strike at you with their sword, it is
difficult for you to strike at them. Instead you should strike at the moment that the opponent
attacks. The same holds true in ninjutsu: when the enemy isin a state of non-movement, you should



not move either. Infiltrate at the exact moment that the enemy moves.o
Bansenshl kai, Fujibayashi-sensei, 1676

Fujibayashi G comparison illuminates one of the core principles of espionage. When your opponent in
asword fight isin a defensive position they are like a sealed castle, difficult to attack. But when they
make an attacking move they have to open up their defences, which is something you can exploit. The
key is to find the opponenté weak spot before their attack does you harm.

The shinobi has to either bring about movement in the enemy position or wait for the enemy to
move of their own accord. When the enemy moves they give the shinobi a chance to infiltrate
unnoticed, but if the enemy is inactive, any movement by the shinobi becomes obvious to the
defenders.

N

An example of movement in swordsmanship.

Lesson /

THE THREE DISEASES OF THE SHINOBI

AThe three diseases of shinobi no jutsu are to fear, to take the enemy too lightly and to think too

much.o )
Bansenshl kai, Fujibayashi-sensei, 1676



FEAR

OVERTHINKING

"

UNDERESTIMATION
FEAR

Alf you cannot detach yourself from death, then you will fear everything. It is said that nothing isa
greater change than your own death, think on this. Thisis the same as to stop breathing though a
fear of ageing.o

Heika J@tlan, Issui-sensei, ¢.1670

Left to run amok, fear i particularly fear of death i can paralyse your thoughts. The 20th-century
science fiction writer Frank Herbert famously wrote, fiFear is the mind-killer.0 This statement carries
auniversal truth, which resonates through the ages.

To have no fear is recklessness; to have too much fear is cowardice. Shinobi need to identify the
fear intheir mind and take control of it.

UNDERESTIMATION

A devastating mistake that strategists can make is to consider their enemy to be stupid or beneath
them. An adversary is a human and all humans have different types of intelligence. You may consider
your opponent to be lacking in the kind of intelligence you possess, but their kind of intelligence may
find a way to see through your tactics. Furthermore, do not forget that the enemy forces will contain
multiple opponents, each with a different kind and level of intelligence. Therefore, always view the
enemy as a skilled and accomplished nemesis and make plans accordingly. Never allow your
strategies to become entrenched in complexity, but also never lower the standards of intellect and
reasoning in your planning.

OVERTHINKING

Each situation we encounter has a central point surrounded by an imaginary boundary and beyond this
boundary lies another situation. Often in martial arts you may ask your opponent, Aiwhat if | do this?0
to which the opponenté response is, fil would do this,0 to which you say, fiThen what if | do this?0
and the chain of change continues. At this point the original situation no longer exists and both people
have found themselves in new circumstances.

The same happens when a shinobi plans a strategy for a clandestine operation. What if the enemy



does this? What if they do that? What if they do something else? There is a central point, whichis the
problem, the here and now, and within this situation there are foreseeable eventualities. When your
thoughts push beyond these possibilities they create a chain of change and eventually the situation is
changed beyond the actual truth. In fact, the situation is still the same, it has changed only in your
mind.

A good shinobi will know the difference between a reasonable level of contingency planning and
over-specul ation.

esson 8

DRAWING FROM DIFFERENT RELIGIONS

The samurai class existed for approximately one millennium, from the 9th century to the 19th century,
and during this time a variety of belief systems became prominent in Japan. Each of these influenced
samurai and shinobi philosophy, although individual warriors would have been subject to their own
beliefs and the political climate of the time. Here we give a brief overview of the most significant
religions. To gain a fuller understanding of the shinobi mindset you should venture deeper into these
teachings.

Buddhism and Zen
Confucianism
Shinto and Folklore
Taoism

The Principal

Religions
of Japan

BUDDHISM

Founded in Indiain around the fifth century bc by Siddhartha Gautama, Buddhism teaches us the Four
Noble Truths, which are:

1 Life contains suffering.

2 Desire or fithirsto for certainimpermanent states or things produces suffering, which inturn leads
to a build-up of karma, tying us to the endless cycle of death and rebirth.

3 If weidentify and overcome our desire, we will reduce our suffering and karma.

4 Inner peace is found by cultivating a correct mind.

By cultivating a correct mind, we can liberate ourselves from the cycle of death and rebirth. We do
this by foll owing the Nobl e Eightfold Path:



correct view T understanding the nature of reality

correct intention1 acting from compassion

correct speech i communicating in a non-harmful way

correct conduct i not exploiting others

correct livelihood i pursuing a non-harmful occupation

correct effort 1 conducting accurate self-anal ysis and adj usting accordingly
correct mindfulness 1 continuing to perfect awareness of all things

correct meditation1 devel oping the ability to live in the moment

O~NO O WN P

Japanese Buddhist monk Jyuh@Yamamoto, overseer of Eunji Temple in Wakayama and grave-keeper for the 17th-century shinobi-
master Natori Masazumi (Issuisensei) of the Natori-Ryl school.

i .
Early Buddhism Zen
Reciting the Sutras Meditation
Magic rituals To clear the mind
Worship of the various To understand the
Buddhas mind of the Buddha
\, v




The basic distinction between Buddhism and Zen.

A particular school of Buddhism known as Zen, which focuses above all on meditation, came to
Japan in the 12th century. Zen Buddhism became popular among the samurai, who found that the
mental discipline they developed through intensive Zen meditation enhanced their martial arts skills
and hel ped them to face the enemy in battle without fear of death.

CONFUCIANISM

Confucianism is the study of the ways and teachings of the revered Chinese philosopher Confucius
(5511479 bc). It centres on developing a harmonious relationship between the individua
(microcosm) and society (macrocosm). Confucius teaches us to cultivate certain virtues, such as
benevolence, righteousness, loyalty, and respect for ritual, family and tradition. All members of a
soci ety have a collective responsibility to develop these virtues within themselves, in order to serve
the common good. Confucianism became particularly influential in Japan toward the end of the 17th
century. It is not hard to see how its ethic of unswerving loyalty and sel flessness regul ated by an ever-
vigilant mind can be applied to the shinobi path.

SHINT&e

Shint@ (fipath of the godsd) collects together various Japanese folk religions. Central to Shint@are
Japans native gods, or kami (), who reside in the natural world. Adherents worship at a shrine
where areas of purity are marked off by shimenawa ropes and the iconic torii gates. Inside the shrine
Is the focus of veneration, whichis normally arock known as aniwakura ( ) or amirror called a
kagami (). The latter is often referenced in traditional martial literature as a symbol for the mind.
Like amirror, the mind reflects the world around it. If the mind-mirror is unpolished, warped or dusty
then the reflection of reality will be distorted and false. Therefore, shinobi constantly fpolisho their
mind so that their understanding of reality is clear and pure.

TAOISM

The ancient Chinese tradition of Taoismis not found as a full or formal religion in Japan, but, as we
have seen already, elements of Taoist philosophy, such as the concepts of yin and yang, saturate
Japanese culture.

In Japanese culture it is acceptable to draw different insights from different beliefs, rather than
subscribing exclusively to one. For example, the agricultural reformer and sage Ninomiya Sontoku
(17871 1856) considered Shintd as the basis for the country, Confucianism as the basis for the
governing of the country and Buddhism as the basis for the governing of the mind. He even broke this
blend down into set proportions: a half Shint a quarter Confucianismand a quarter Buddhism.



RESPECT FOR HEAVEN

AThose in a high seat of power are nothing compared with the gods of heaven. If you offend the

gods, then you have none to whom you can pray.o i
Bansenshl kai, Fujibayashi-sensei, 1676

Shinobi livein aworld of lies and deception, but that does not mean they should be dishonest. They
are agents contracted to serve a clan. While they perform evil deeds in this role, shinobi must
maintain the strictest of moral codes in their inner life, believe in the gods, practise sincerity,
cultivate their mind and follow the Way (see lesson 10). For if they do not do this they will fall into
despair and | ose the support of the gods.

A student of the Japanese arts must follow the Way, which offers a path in life to clearer understanding.

| esson 10

FOLLOWING THE WAY

AThe Way is indescribable.o
Lao-Tzu (6041 531 BC), reputed author of the Tao Te Ching

The Way is the central concept of Taoism. It is considered as the power behind the construction and



governing of the universe; it is outside of time and space yet it permeates all existence. Like the
Western concept of God, the Way is unknowable. However, God is commonly personified as a man

whereas the Way has no identity, no gender, no number.
How then to follow the Way, if it is unknowable? If any answer to this question can be found it

will be in the teachings of the Tao Te Ching, the defining work of Taoist philosophy. Observe the
principle of wu-wei, or mui ( ) as it is known in Japanese: do not force the situation, flow with
the moment (see | esson 147).

Note the difference between the Way and away, such as:

Achadd( )i theway of the tea ceremony
Ashodd( )i theway of calligraphy
Akadd( )i theway of flower arrangement
AkQ@( )i theway of fragrance

These are all ancient traditions that can hel p you to concentrate the mind and lead a life of harmony.

Lesson 11

MAINTAINING A CORRECT MIND

At the beginning of the Bansenshi kai Fujibayashi-sensei introduces the concept of seishin, the
correct mindset T from sei () ficorrectdo and shin () Amindd. Humans are extremely logical
creatures and will follow a series of steps until they arrive at a conclusion. This is known as
deductive reasoning. For example, the hill slopes downwards and therefore a ball will roll downit.
However, often people begin their reasoning from an incorrect starting point, which leads to myriad
mi sunderstandings, misuses and mal practices. Fujibayashi-sensei teaches us that before training as
shinobi we should cultivate seishin to help us understand what is correct and what is not correct,
what is truth and what is fal sehood. Only then will our minds will bloomin the correct direction.

SEISHIN HONSHIN
CORRECT MIND ORIGINAL MIND




esson 12

THE WAY OF THE SHINOBI ISHONESTY

Paradoxically for an agent of deception and lies, the way of the shinobi is to be completely honest.
Many of the teachings concerning the shinobi qualify this simple instruction by describing three
aspects of truth.

ASPECT 1

A shinobi who has been set up undercover needs to devel op a reputation for honesty. If you become
known as a trustworthy person, then when the time comes you can place a lie that will bring down the

enemy clan.

A samurai is straight and true, inside and out.

ASPECT 2

If you stray onto the path of dishonesty and greed, then money and power can weaken your resolve
and you will become susceptible to manipulation. You could end up as a double agent or a rogue
agent who swaps sides depending on which gives you the most benefit.

The core of a shinobi is true, but outside are lies and deception.

ASPECT 3

To be a shinobi you must be clear about the workings of the human mind and understand your own
psychology. Most of us believe that our point of view is correct and we do not understand the effect
our emotions have on our thoughts and actions. Once you understand the workings of your mind you
will become internally honest, meaning that you can identify when your mind is overpowering or
mani pul ating you (see lesson 145). Then you will understand not only yoursel f but al so the enemy.



The nusubito thief is crooked inside and out.

Lesson 13

BEING LIKE WATER

There is an old Chinese teaching: fiWater adjusts itself to the vessel itisin.0 When water is put into a
teapot it takes the shape of the teapot, when in a cup it takes the shape of the cup, etc. Similarly, we
change our behaviour and personality to suit the environment around us. Issui-sensel of the Natori-
Ryl school tells us that when we interact with a merchant or someone who values money, then we,
too, shall become more fascinated with wealth; or if we see someone we find attractive, then we will
have lustful thoughts. These are examples of how fiwater adjusts to the vessel itisin.o

Those who take the path of the shinobi may find themselves in extreme situations involving
bribery, extortion, lying, thieving, killing and so on. Their entire lifestyle will become one of
mani pul ation and mal eficence. Therefore, they need to take full control and understand how to protect
their character from external experiences.

In some respects you will need to fibe like waterd 1 in adapting yourself to your environment so
that you do not attract attention i but you must also ensure that the demands of your role do not twist
your true nature.

| esson 14



THE TREASURE OF FIRE AND WATER

Fire can fill a room with warmth and good cheer, cool water can be filiquid goldo to a thirsty
traveller, but in the wrong circumstances they can kill you. Likewise, the arts of the shinobi can bring
great benefits to alord or they can destroy them and their house.

Leaders must understand the arts of the shinobi so that they can place their pieces fion the boardo
in the correct way. They must have multiple shinobi T some of whom are unaware of each other G true
identity T reporting back to them so that they can compile an accurate account of enemy movements.
This is done so that any shinobi who are reporting different information from the others can be
Identified as doubl e agents. Without such measures, fal se reports flow back up the chain of command,
double agents find their way into a leader & confidence and secret plans become known to the enemy.
Therefore, like fire and water, shinobi can be either a treasure or a hazard, bringing either bounty or
destruction.

Fire and water can both be either saviour or assassin, so must be treated with respect.

L esson 15

WORKING OUTSIDE THE SYSTEM

The shinobi straddle two worlds, the public and the private. Just like MI5, MI6, the CIA, SAS, SBS
and the Navy Seals, we know they exist but their agents, objectives and operations are secret.
Surprisingly, many people may have been able to identify a shinobi in historical Japan. The
military writer Chikamatsu Shigenori (1695i 1778) tells us that warlords would have shinobi who
were known to the world (y@no shinobi) and secret agents whose identity was kept secret (in no
shinobi). In the Sengoku period (1467 ¢.1603) some shinobi were hidden within the enemy while
others moved with the main army. They were billeted separately but could be seen as shinobi. It is
also known that in the Edo period (c.1603i 1868), some shinobi wore a specific jacket and crests



while on duty and engaged in training, meaning that everyone in the castle and castle town knew who
they were, but al so that others were kept secret, ready to do the lordé bidding.

Students of the shinobi arts must have a thorough understanding of general samurai skills, from
physical martial arts through to military tactics. They must hold shinobi no jutsu as an auxiliary art
that they specialize in and devel op themselves as an exclusive unit above others, no matter whether
their identity as a shinobi is open to the public or kept hidden fromall but a few.

‘\/\/\/L___

A shinobi is outside of the system.

Lesson 16

BEING THE EYESAND EARSOF THE ARMY

I .
é‘ SHINOBI

&

i

LORD

A shinobi works outside a lord& observation.

Whether during times of war or times of peace, the shinobi® task is always to serve as the eyes and
ears of the lord. When a lord resides within his own castle he can fiseed only to the borders of his
lands, likewise when an army is on the march it can fiseed only to the crest of the next hill.

The first wave of reconnai ssance are called monomi scouts. However, for deeper observation the
shinobi move outside the range of the castle and the army, relaying i nformati on back to the lord on the



situation beyond the borders of the land. They are the eyes and ears of the lord beyond his normal
field of information. Furthermore, the shinobi will observe those inside the boundaries and bring
information about the lordG own forces. This is also the responsibility of the metsuke, interna
observers who watch for any conspirators fromwithin.

Shinobi skill: Shinobi must observe both friends and enemies, as friends often become enemies
intimes of war and change. It isthe job of the shinobi to act as inspectors within their own ranks.

Lesson 17/

SHINOBI OUTFITS

Perhaps the best answer to the question of what a shinobi should wear? is that it depends on the
situation. What you should definitely not wear is a hooded black fininja suito, as this is a modern
invention. However, it may be appropriate to wear black, particularly wheninfiltrating at night.

When using y@jutsu i disguisei the most important thing is to correctly mimic the target i dertity.
However, the principle of disguise aso has a place inin-jutsu i stealth. If shinobi are moving as a
squad to infiltrate a castle during a siege, they may choose to wear partial armour and hel mets, and
carry spears.

Different lengths of sleeve can traditionally mean different things in Japan. However, shinobi typically wear a classic kimono sleeve.



The tasuki is a piece of cloth used to tie the sleeves back when engaging in work of various types. Shinobi might tie their sleeves back
when infiltrating or leave them open to give easy access to tools.

When moving into an eneny battle camp in an isolated area they might also wear the outfit shown on
the previous page, but strap down or tighten all equipment so that it makes no sound, i.e. stop
weapons from rattling, water flasks from sloshing, armour from jangling etc. Or when infiltrating a
complex as a squad, shinobi may wear light-fitting clothes and no armour but carry weapons and use



white cloths as headbands or other identification markers. However, when infiltrating alone they may
be very lightly armed and wear only loose-fitting clothes, but when moving through rough terrain they
may need more rugged clothing, such as fursinwinter.

ACl ose scouts should wear various clothes of their own choice. When infiltrating in the daytime,
they should wear normal street clothes so as not to be questioned by anyone. At night when
Investigating an area they should wear lightweight clothes that allow freedom of movement. When
Investigating forests and mountains they should wear clothes that allow themto run around with

ease.0
Murakami family traditions, 1639

A kimono allows the wearer to carry items easily on his person, inside the kimono breast, in the
sleeve or in a small purse on the belt, which makes it a useful garment for a shinobi. The
Bansenshi kai has several examples of the sleeve being used as a fipocketd. However, the INkGRyu
school says to use athin-sleeved jacket as shown bel ow.

These are some general points about shinobi clothing. Later lessons will go into more detail
about items of clothing for specific situations.

| esson 18

SHINOBI RANKS

The modern concept of belts or grades does not exist in the shinobi arts. Traditionally, a shinobi was
measured by his ability to perform his duties successfully. However, some ancient records, such as
the Bansenshl kai and the Taiheiki, do give us a broad ranking system:

A Jdnin ( ) T shinobi of the highest ability
A Chi nin ( ) 1 shinobi of amiddle-level ability
A Genin ( ) T shinobi of lower ability
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This system does not measure a shinobi® social status, it simply assesses the agentGs ability to
perform ninjutsu. A jéhin is an agent of exquisite skill, someone who is sent out on the most
i mportant missions and who deal s with the most difficult situations (see lesson 19). Chi nin and genin
are assigned lesser tasks. While they are still well-trained and better developed than the average
member of the public T and maybe even the average soldier i they are yet to reach the heights of the
janin.

Dating to the eighth century, the menkyo licensing system is another way to assess students of
traditional Japanese arts, including shinobi no jutsu. In this system the highest level of licence is

known as menkyo kaiden ( ). Thisis awarded only to the most accomplished practitioners.



